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General Assembly Meeting Minutes 
April 19, 2018 
 

Call to Order and Welcome of Delegates 
 
 

Old Business 
Resolution 2017-18I: Resolution to Amend the GSA Bylaws for the Purpose of 
Establishing the Committee on Internal Affairs as a Standing Committee (2nd 
reading) 

● There were no electronic comments on this resolution, so it remained intact in 
its original form. 

● Motion to approve the Resolution, seconded 
○ Resolution passes unanimously 

 
Resolution 2017-18J 

● Only focusing on attendance portion in this Resolution 
● Have decided not to notify a delegate’s department unless they are removed 

or have stepped down 
● Decided to allow 3 proxies per year, along with 2 unexcused absences 

○ Example 
■ If you miss but you send a proxy for  more than three  meetings, 

you get a written warning from Internal Affairs 
■ Then if you miss once more, you’re asked to appear before the 

Internal Affairs Committee 
● This isn’t meant to be a punishment: it’s supposed to 

make sure that you have a chance to chat with IA about 
the absences 

● Questions: 
○ Do you differentiate between a proxy that shows up and a proxy that 

does not attend? 
■ You are responsible for your proxy showing up: if they don’t 

show up, you are considered at fault 
○ What if you begin mid-year? 

■ The count will begin whenever  you  begin as a delegate 
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○ Can you switch out delegates mid-year 
■ Yes 

○ Can you send another delegate as your proxy? 
■ No 
■ Why? 

● It’s in the Constitution that you cannot vote as another 
department or program 

● But if a department has two delegates, one delegate can 
serve as a proxy 

○ Does your absence/proxy count reset if you continue to be a delegate 
for a second year? 

■ Yes 
■ It resets August-August for the whole delegation 

○ Can you attend meetings remotely? 
■ It’s up to next year’s exec team, but this year’s exec team is 

putting forth recommendations that next year’s team allow for 
meeting attendance online. We’re still thinking through how to 
engage people remotely as well (i.e. allow remote delegates to 
comment, ask questions, etc.) 

■ Thanks, Zoom! 
○ Motion to approve, seconded 
○ Clarification: those who send a proxy are not responsible for the 

attendance of said proxy: if the proxy does not attend, that should  not 
hurt the delegate that has asked for the proxy 

■ Support for this point: when we sign up to attend the meeting, 
we name our proxies. Then, GSA can get in touch with those 
proxies, ask them about dietary restrictions, etc., and put the 
attendance onus on them. 

■ In other words, we should make sure delegates are not 
punished for forgetful proxies 

■ Additionally, suggestion that proxies should be here  with  email 
accounts 

○ Clarification from Alex: we’re talking about a very small group of 
delinquent delegates with this Res: 8-10 people out of 140. 

○ Motion to approve, again 
■ 5 oppositions and 2 abstentions 
■ Motion passes 
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Resolution 2017-18K 
● No major changes to this resolution, resolution is exactly the same as it was 

at the last meeting 
● Clarification: this is to specify when special elections ought to occur 

○ The constitution and the bylaws has vague language about what 
happens in these instances, and this res is to clarify this process 

● Motion to approve, seconded 
○ Resolution passes unanimously 

 

New Business 
Financial Report 2017-2018 

● We got supplemental funding from SBB to replace caps & gowns -- new 
gowns will be required beginning in the fall 

● There is a difference in approx. $950 between the projected and actual 
budgets for FY2017-18 

○ For a more specific breakdown, see business slides from this meeting 
on the delegate Drive folder 

● We spent ~$6,000 on food from General Assembly Meetings, about $10,000 
on Research Symposium, ~$5,000 fon operating expenses, ~$6,000 on 
GPSF, exactly $5,000 for Spring Event, about $90 on Little Hokie 
Hand-Me-Down, about 5,000 on the BBQ, and about $14,000 on 
programming (again, see slides for more specific numbers + our projected 
numbers and differences) 

● We lost about $7,500 total on the Beer & Wine Socials 
● For the period ending on April 15, we’ve got about $69,500 on receipts, 

$53,000 on expenditures (again, check slides for exact numbers), and  a net 
income of  exactly  $16,108.62 

 
Estimated Revenues for Next Year (2018-19) 

● We expect $35,000 from the Graduate and Professional School Fair, our 
main fundraising event 

● We expect $24,328 from SBB 
● $4,000 for Beer & Wine 
● $1,200 for Cap & Gown 
● And we expect an end of 2017-18 Generated Fund balance rollover of 

$30,000 
○ That’s a total of $94,528 in estimated revenue 
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● Questions: 
○ “To maintain fiscal responsibility and accountability, we should have a 

5.5% decrease in spending,” says the res. Where is that coming from? 
■ We spent a lot of money on programming this year, because we 

had a lot of growth. So the 5.5% is the difference between the 
projected expenditure for last year and this year. 

○ How did you come up with the $10,000 as a reserve for this year? 
■ Started out as $5,000, but wanted to start saving for future 

graduate students 
○ What’s the purpose of having such a large reserve? 

■ GPSF is a one-time revenue. And if that doesn’t happen, we 
won’t have extra money until the following September. That’s 
why we should start putting more money aside. 

■ We don’t do things like SGA does: fundraising on Maroon Effect 
t-shirts, for instance 

● Estimated expenditures (2018-19): Too small for your Comm. Dir. to read: 
see slides for specifics about numbers 

○ Added some SBB funding for Cap & Gown 
● Questions: 

○ What about the Caps & Gowns for next year? Is it possible that we can 
roll some of them over? 

■ We’re hoping to keep both sets of gowns and keep the program 
expanded, but we can’t make promises about that 

○ What does “GSA programming” stand for: 
■ If you look at the resolution, Table 3 explains what that money 

entails: Beer & Wine, GRDP review, TFP review, Guac Talk, 
Tailgate, Watch Party, Breakfast with the Dean 

○ We only had 2 Beer and Wine Socials this year -- did you take 3 into 
account in the budget? 

■ We can’t afford to continue to have three a year. But instead of 
restricting it so that Exec can’t hold 3 

○ Why are you comparing money for programs and money for events 
when they are 2 different positions? 

■ It makes sense from a budgeting perspective to do it this way. 
○ If we had $6000 left over from this past year, why can’t we roll $4000 

of that money into the Beer & Wine Social 
■ Because it’s not fiscally responsible. Why do you want to bleed 

money into an event that not everyone attends? Also, the 
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socials have gotten more expensive -- but it’s up to exec to 
figure out if they want to do three for less money. 

○ What happens if we don’t get money from GPSF? 
■ The grad fair was originally run by the graduate school, and then 

it was given to GSA to facilitate fundraising. We’ve been running 
it successfully for 15 years now. The fear of it not happening is 
based more in logistics: for instance, we can’t provide the 
Commonwealth Ballroom next year. Or in the far, far future, if 
Squires is torn down, we’ll have to figure out an entirely new 
place to have it 

○ You’re making it sound like there’s a significant change that that 
$35,000 comes through. And if that’s the case, why can’t we use the 
$10,000-$15,000 that’s set aside. 

■ There’s no way to separate those funds out. But I’m preparing 
for my replacement to figure out how to separate those moneys 
out 

■ Nonetheless, it doesn’t make a difference whether we use it or 
not, because it’s not enough to cover our expenses 

● Currently, we have $40,000 in reserves -- which is that 
$30,000 from GPSF, plus the $10,000 we’re setting aside 

○ So then if we lost GPSF, would we still be in trouble? 
■ Yes, because our budget is $62,000 

○ What’s your ultimate goal with this budget, value-wise? 
■ To ensure that we have enough money 
■ To ensure that we have an extra year of reserves 

○ So at the rate that you’re going, what’s your projection for the future of 
this position? 

■ To save up enough to cover the year 
○ Comment: wish there was more transparency in this process 
○ What are the chances that we can add another fundraiser? 

■ We have to figure out issues with PayPal 
○ Comment: It seems to me that SBB money + reserve that’s a year’s 

worth of expenditures -- I agree that we can increase our reserves a 
little, but I think that we should be spending this money on graduate 
students because it’s allocated to us 

■ Yes, and the plan is to always spend SBB money first, but it we 
don’t spend that money it goes back to SBB first and we don’t 
get to use it 
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○ We need to move forward on a vote. If you’ve got any more questions, 
comments, or concerns are how things get allocated, we’ve got time to 
do that over the summer. You can make your recommendation to the 
new exec team who takes over, who will present a new version of this 
budget again at the beginning of next year. 

○ Motion approved, seconded 
■ One caveat: can we give next year’s exec team a little more 

freedom? I.e. decide to move money around a little in each of 
the categories. Recommendation that money can be moved 
around, but the total sum must remain the same 

● They can’t spend more money, but they can decide to 
shift money from say, Welcome Back BBQ to somewhere 
else. 

● Motion on the floor is still to approve the budget so long 
as it does not go over that total amount 

 
Resolution 2017-18M 

● Vote 
○ Motion passes with 1 opposition and 2 abstentions 

 

Graduate School Updates (Dean DePauw) 
● Thanks to the exec team and to all of you and your hard work -- it’s nice to 

see so many committed graduate students 
 
Brief announcement from Adwoa: 
If you did not check in, see me or JSlau so you are registered to vote 
 
Election of Officers for 2018-19 

● Call for nominations for Dir. Finance 
○ Bronson Weston self-nominates for Director of Finance 

● Second call! 
○ None 

● Outline for elections 
○ Position nominee talks 

■ Pres, VP, Dir. Prog, Dir. Finance, Dir. Comm, Dir. Events 
■ After each candidate talks, there will be a brief 5-minute Q&A 

session 
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■ All discussion will be reserved until after all candidates have the 
chance to speak 

■ Voting will be electronic 
● Electronic vote will have all positions on one ballot, and 

will happen after nominee talks and Q&A 
● JSlau will count the votes 

● Election results: 
○ See email for further details 

 

End of Year Thank You 
 
 
 

Adjournment 
 


